CIRCULAR NO. 24 OF 2000

No. EP-17-1/89-Vol. V Dated : July 4, 2000
Subject : Reduction in incurrence of Over Time Allowance expenditure :review thereof,

A reference is invited to Headquarters Circular No. 21 of 2000 dated 9.6.2000 impasing a

complete ban on deployment of staff working in the Headquarters/Zonal Offices/Regional Offices
and Distt, Offices on O.T.A. basis.

2. Considering the genuine problems faced in the smooth functioning of the official work. the
instructions have further been reviewed. It has been noted that there is an imperative need for
engagement of skeleton staff like drivers/personal staff of Senior Officers beyond office hours and
on holidays. it has, therefore, been decided by the management to consider the deployment of staff
on O.T.A. on holidays (except Sundays and National holidays), beyond office hours in a very rare
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and exceptional circumstances but not in a routine manner. The deployment of staff on C.C.L. basis
shall, however, continue.

a3 All administrative authorities are 1¢ ensure that due care and caution in exercised in passing
O.TA. claims and the total expenditure on this account should in no case, exceed the overall

budgetary ceiling as recently communicated by the Managing Director through his D.O. letter No.
BC&F/1(64)/98-99 Dated 29.6.2000.

Sd/-
L.B. Sinate
’ Executive Director (Pers.)




CIRCULAR NO. EP-14-2002-06

No. EP-17(1)/89-Vol. V Dated : April 16, 2002

Subject : Payment of overtime allowance to the employees of the Corporation on revision of pay

scales working in Offices covered by the definition of “Establishment” under shops &
Establishment Act.

Attention is invited to this office Circular No. 46/1987 dated 3rd July, 1987 (issued from file
No. EP-17(16)/87) inter-alia providing uniform formula for calculation of hourly rates of wages for
payment of Over Time Allowance to the employees where the Corporation has not got exemption
from the provisions of the Local Shops and Establishments Acts.

2. Consequent upon revision of scales of pay and allowances of Category-ll & IV employees
on IDA pattern and thereby changes in the working hours vide circular No. Wr-09200204 dated 19
Feb., 2002 (issued from file No. WRC/1/5/2001), it has been decided to revise the formula consistent
to the revised working hours for calculation of hourly rates of wages for payment of OTA to the

employees where FCI has not got exemption from the local shops and establishments Acts. of the
States/UTs. The revised formula is as under -

Month's Wage

O.T.A.perh =
porhow 182
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3. As the timings of employees both under CDA & IDA pattern of pay scales have been brought
at par, the above formula will also applicable for the employees under CDA pattern.

4, The revised formula will be effective from 1.3.2002.

5. The other terms and conditions laid down from time to time shall remain unchanged.

Sdi-
\shwari Prasad

Manager Pers. (P&IR)

for Executive Director (Pers.)




CIRCULAR NO. 40 OF 1985

No. EP 32-21/82 Dated : 29.7.1985

Subject : Scheme for provision of incentives to the employees of the Corpo-

ration for acquiring additional qualifications by them during service
in the Corporation.

The Food Corporation of India, since its inception, has been pursuing
the policy of Management Development by providing suitable training facilities
both within the Corporation as well as by nominating its employees to short-
term professional courses, work-shops, seminars, conferences etc. organised
by leading management institutions in India and abroad.

87



2. These efforts can get an uplift and possibly be supplemented to a great
extent by the involvement of its employees in acquiring professional management
qualifications on their own. In order, therefore, to fill the basic gaps to acquire
knowledge, the matter has been under consideration for introducing suitable
incentive scheme for motivating the eémployees of the Corporation to encourage
them to acquire professional qualifications for rapid career advancement
and enabling the Corporation to build a reserve of qualified professionals
from within to back up key positions and to improve the overall performance
and efficiency of the organisation, This will further creale an atmosphere
of "professionalism" in the working of the Corporation. With this end in view,
it has been decided with the approval of the Board of Directors to introduce
the following incentive scheme with effect from 1st April, 1984, -

3. The following Courses of study have been approved for grant of the
two increments as indicated in subsequent pages.

(A) Post-Graduate Diploma in Business Management, Industrial Relations,
Computer Science, Personnel Management, L abour Welfare, etc.

(B) High professional quslifications viz. MBA, ACA, AMIE, LLB, BL, ACs
etc.

All the above courses (Dipfumas/Deqrees) should be at least of two
years duralion.

4, The following are the details of the scheme for grant of incentive ;-

ELIGIBILITY :

All regular employees of the Corporation would be eligible for benefit
under the Scheme subject to the following terms and conditions :

i) The Scheme would apply to all the regular employees of the Corporation

except deputationists/ those employed on contract basis/casual or on
tenure basis.

i) Employees covered under (i) above should have acquired or may acquire
during the course of their service in the FCI with prior permission from
the competent authority of the Corporation. The acquisition of said

qualifications should be useful to the Corporation in its ' operations.

iii)  Employees involved in vigilance cases or under suspension will not be
eligible to get the benefit under this scheme till they are fully exonerated.



iv)  The eligible employees shall have to satisfy the competent authority
about the fact of having acquired higher qualifications during the course
of service in the Corporation by production of relevant original certifi-
cates of the recognised Institution/University concerned along with
attested copies thereof which would uitimately form part of the service
record of the employee concerned. The permission of competent authority
for acquiring such qualification should also be enclosed.

v) Acquiring of part qualifications would not entitle the employees to
the benefit under this Scheme e.g., Intermediate/Previous or 1st year
etc. of any course leading to final examination would be deemed as
part or incomplete.

vi)  Eligible - employees shall have to apply in the prescribed proforma
(Annexure-A) to the Competent Authority to establish their claim within
prescribed time limit specified hereinafter. :

vii)  Grant of qualification incentive shall be subject to the good records
and satisfactory work performance and CRs in respect of the concerned
employee.

viii) Performance of normal official duties during the period when the emplo-
yee(s) pursue course of higher qualifications should be rated as 'Good'
atleast.

ix)  In cases where the employee, who joins the higher post under direct
recruitment and where for such higher post the prescribed minimum
qualification is the same as acquired by the employee while in the lower
post, the incentive aiready granted to him/her in the lower post would
not be allowed to continue on his/her appointment to the higher post.

INCENTIVE ADMISSIBLE :

Employees fulfilling the eligibility conditions referred to above would
only be entitled to the benefits under the scheme. The incentives offered
under this Scheme would be in the form of two special increments as 'personal
pay', to be merged in pay at the time of promotion to the next higher grade.
This incentive would be admissible only on written orders by the competent
authority on merit of each case. The incentive in the form of two increments
would be granted starting from first day of the following month when the
employee concerned has been declared to have passed the listed Courses ar
the date of enforcement of this scheme whichever is later.

ENTITLEMENT :

Ina order to overcome the administrative difficulties and financial impli-
cations in implementation of the Scheme with retrospective effect covering
all the cases of eligible employees who might have acquired such higher manage-
ment or professional qualifications prescribed in this Scheme once or more
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than once in the past and might be holding higher post on promotion or direct
recruitment within the Corporation, the employees would be entitled to the
incentive under this Scheme with effect from 1.4.84 only. Eligible employees
would be entitled to draw incentive increments at the rates applicable to
their present pay scales. Arrears of incentive increments shall be payable.

In the case of past cases, eligible employees should apply within six
months from the date the Scheme is circulated. In case of employees who
may acquire any of the above qualifications hereafter, they may apply as
and when they acquire the higher qualifications in the prescribed proforma
enclosed.

COMPETENT AUTHORITY TO GRANT INCENTIVE UNDER THIS SCHEME

For different categories of employees working in the Corporation in
Headquarters, Zonal or Regional offices etc., the benefit under this Scheme
would be sanctioned, on merits of each case, by the authorities as detailed
below :

Office / | n i v
Canagery MD
Hgrs. For JMs PM/CCM  MP(E) IM (H.Grs.)

and above .

P.M.

(for DMs) ZM

Zonal -do- ™M DZM IME/P)
Regional -do- ™ SRM/RM  RM/IM(E/P)
District -do- ZM SRM/RM  RM/JIM(E/P)

(Authority : 162nd Meeting of the Board of Directors held on 19-6-1985)

Sd. (P.P. KHANNA)
Manager (P & IR)
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7. RERQRTLNG SISTEL

Fan'y :

TJery oftsan clari fications on.reperting aystom are recelved
from the various offices of *he Corporation.- Most of the times
the queries relate to (1) ns ta which officer should imitiste,
review or countersign with regard to certaln ranks of the
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T eating held on 18.8,1375 gk New Delhiy. A% that tine 1t
was observed; that- A o il

;i ; R 2 L i itk

1) the performance repo 8 ‘'of the Deputy’ Managers/Senior
Deputy Mansgers need noti be countersign by the Manag-
ing Director as the mumber of guch, reports was quite
large and moreover the: Managlng D ractor did not coms
directly in contact ofithe vork of, the Deputy Managers/
Senior Deputy Managers in; the: Corporation.. In the light
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= these officers bde countersigned. by the Commercial Manager
ek Chief. Commercial’ Managers/FMnanciel Mv;'uor_/_inpal Managers

. | depending uponthe phﬁﬂlnt of postings
o A L:‘":-‘ ol JALSY, 43 ‘r r!i':'f L'1llr. bgral ';{'-é'.." nliands e
* B) InihﬁdgﬂOI,Hiﬂ‘Ip’éﬂ,ﬂQi; cadre officers 1% was
" quite’predatie proable; thatist tiaes s particular officer of the
cadrg might. ﬁtgi:’pcf;ub;-kihg;.‘dirmﬂyi under’ an officer
of the saze cadre) watiwas under the' supervision of an
officer ol somei othercadre.. For, exapple an Assistant
Tl lhnqir(qnllity'sbl‘lml) wizat be voriing in: s Dstrict
Hrr Tl officelwhere h@:sqlqgggu{%uggg ‘thesupervision

LAl oy i g

[
': % 4 .. of the m;trli‘gjﬁ'-,ll'g‘_flggg 2 such cases. though the
§ e e, oRfLGME. CORORE M

(¥ -qpesjthé-:dgmm.m_.- control
..., of the District-hﬁ!éf,&.l.t,,uouldj}n agreed that his

L1 T Sk neede: to belissenaed: by HIONCT officer of the

i sme cadre alse; fiUnder t‘l_mdd'ltinzstuyriluonent, a
parallal. tecand cal 'assessment! report 18 submd tted
to thormuntcrd.pﬂpgg.:dtﬁ?adi;;myﬂd- o
. officer(usually the head o e on) of the
cadre as that of the wssesses, 1t was decided in the

meeting. that the: revieved officer would now ask
gimultanelously for = seperate report regarding the
cospetence of the officer in his techndcsl 11 ald

from an officer the sane cadra innedintely puparior

to him in the Reional/Zonal/Hesd Office. On the basis

e '1&(1_




i

v

4

JHAP

i

i eepin; the lhon points, in vievw of the following system ias pmposu

gsﬁ“ for reporting, reviewing and, wuﬁtrdiuh)& of th- performnon
B

‘ ;pprld.aul nport: of the cwloyou rpora len,

s SRl DR L) 14 1 Leg T adi g,

CATEGORY-] BPROVEES®, "+ 1% 1 a8l J{{“’
HEAD OFFICE A
it b PR TS
Assessee it Reviewimg. : Countersigning Custodimn
4 '«‘;w Qffigepw. - Offiger ___ Of
TS

H/DM JU(E)

s o s 4 3
oM/ snA:E///%/ Dali‘/ﬁ'ﬂ'uzl“. "%ﬁ.u k‘qm - gM/ce/Pa ol

s b WORRL b O a

DFA/ -

Add1.F '|"'-=7”
ai/coM/ra. _ . Chairman D
ZONAL OFFICR' !
SAM DM/SDR . © JM/AFA DZM/DFA JM(B)
34/SD0M JM/AFA -, |, 3DYDEA.. . D ~do-
JM/ARL DZM/DFA: I B M2 PM
D24/ BFA 24 i MBS T Chairman D
1ddl, FA
(A parallel techincal assessmeat
report from the FA alss ta be made
wailable in case of DFA and lddl, FA)
nd w o CheralE e 0
1sGIONAL OFFICE o
SAM DM/ 5184 M/ S DDA JH(E)
(*™n.cases where Ss are pested and there
... 1s net' RM the repert will be revieved
" as well as. counterszigned by the Sits)
DM/SBM ny/sa nm/un. : M e JU(E)

AFA

23 {f the report is urltton W a SRM them it weuld be reviewed
28 veall as countersigned by the ZM. Alse in case there is sn
AFA in a RO, then the reports of Dryiycl) vould be initiated
revieved and tie countersigned by SAM and ZM respectively.
Alse in cases vhere AFA and T4 are werking ia RO, the repert
weuld them be revisveed by the D21 mi mt ™).

JM/ARA  SRA/DRY/UMIT: i D PH
Manager (technical assessment ru;ort in csse of
of RFA/AdsikxRA from theDFA alse te be
udo nv:l.lnla)
HD PH

m z?y Sl gl v CHedrmand U ¥
.m1. .«.-nie.a, mu-.nt report in case of DFA/MI.FA
Irem: tho FA lll' tc bo nade .vd.lnhll)

Distt.Managers mq(s.mmw nzt oo M. JU(E)
in the rank i ;
o f DMs/3dMs ; L

& i “'{in case of SM urj.tin‘ thc report, i
LhL 0111 review as vell as countersign the repert)

—--‘ .J.

A ! ' MODIFICATIONS -
: 1 M Chalrman
gﬁn zgl | T M e x Chedman
' @m& S ™ 1D
: " 1, In case uorld.ng .mder indeperdently,
i vl 2. In case uorld.n., under SRM| . ° e
n‘j i IEEIEV ;> i" Ayt i v L
ﬁF&/DFA FA W Chatiian d -

DM~ - APA” ) ' AddFA/FA JU(E)




; fﬁatedahmrogg
SAN RIS ata

g A o‘E:c;f.?
RS

ningi's
tMa. ax ¢ 28todiiandl thayar)
. "-".1“;‘";:!"5"!;:% '

- | : :E’: %‘

Ingiiofe
reportsy 1

wa'll

In'this-case thgpfollowingrsf;

HEAD OFFIcE’ ‘
1sses§ee

. ‘ ] o AR, 55

- 'Repartlng-0£ftcer Roview :
= - : - ‘w' Iﬂg offjﬁex et

AM DM/SD M -,E' JWAFL M/DFA

7ONAL OFFICE ot A

M . DW/spy i

REGIONAL OFFICE

Ju(E)

' DZMw.
Will po.
W as wal]
SEC e Tk N 38 couhtersi.
el L e S .'9n the repnrt)
Jrsrr.opgrggsgogpgls Lt e b

|
aM i

‘DzM H
if. the report
~3ssessog,th,

éssossmont r
t

ing
=0 fwd ng
“rt in

; 1
ape 470

iﬁﬁ' Cnuntarsign_.cusﬁcdinn
LA i) " Of[-f-ce’ ity
‘ C o R

Officor



